Minutes – 4-28-04

Regular WBAI LSB Meeting

Adam Clayton Powell Office Building

New York City.

Announced on-air

Chair and Secretary present

Board members present constituting a quorum:

Kathy Goldman, Paul Surovell, Steve Brown, Luanne Pennesi,  Carolyn Birden, Berthold Reimers, Miguel Maldonado, Alex Steinberg, Paul DeRienzo, Cerene Roberts, Zara Khan, Bob Lederer, Michael Warren, Ray Laforest, Roger Manning, Shawn Rhodes, Patty Heffley, R. Paul Martin, Alice Shields, Bob Owens, Yvonne Liu.

Also present:

Don Rojas, Station Manager Ex-officio (non-voting), Lonnie Hicks CFO. 

Absent: Lawrence Lucas, Tiokasin Ghosthorse, Mariana Gaston.
Late Arrivals,

Paul DeRienzo 7PM

Luanne Pennesi 7PM 

Cerene Roberts 7:05PM 

Roger Manning 7:15PM

Alice Shields 8:35PM

Don Rojas, 7:56PM

Meeting is brought to order

at 6:57PM by Chair Berthold Reimers

Motion to accept the minutes of 4-15-04.  

Vote: passes
Motion to amend the minutes by Martin “to remove the public comments and only refer to them as having happened in the minutes” 

Vote: Motion Fails

Motion to amend minutes by Khan to include that she asked the minutes to reflect “because of the decision to exclude Father Lucas from voting,by phone, that she would not participate in remainder of the meeting”. seconded

Vote: passes by Majority

Motion to amend minutes by Roberts that approval of minutes be postponed to the next meeting and that the secretary post Draft minutes at least 24 hours before the time of the next meeting ,seconded

Vote: fails

Motion to amend minutes by Lederer to add the phrase “agreed that he could participate in this meeting”  be inserted into the sentence relating to Father Lucas’s participation by phone.

Discussion Vote: Passes

[Roger Manning arrives 7:15] 

Motion to amend minutes by Goldman that $120 was spent and $16 remains to pay for space. Vote: Passes
Motion to amend by Roberts to change time of arrival.

discussion

Manning calls the question

Passes

Motion to amend by Roberts to change time of arrival for Rojas and Roberts to 7:15PM

Vote: passes

Motion to amend by DiRienzo that Public Comment #7, #13, #23, be deleted from minutes.

Vote: Passes

Motion to amend by Warren that any personal attacks in prior minutes be removed from minutes. 

Vote: Passes

[Miguel Maldonado arrives 7:30PM]

Motion to amend by Roberts to remove Quotation marks on #19 seconded

Vote: Fails 

Motion  to amend minutes by Roberts to add to finance committee report that “Roberts had acknowledged that Sharon Davis had sent the draft minutes to Roberts and Roberts apologized that she had not been able to distribute them.”

Vote: Fails

Question called to approve minutes by Manning, seconded 

Vote: passes

Vote to approve minutes 

Vote:  Passes

Motion by Heffley to approve agenda, seconded. 

Vote:  passes

Proposal by Khan to add proposal in section 3A after COI vote.

Discussion
Motion to amend by Birden to move to 7C in “New Business”

Discussion 

Vote: fails

Proposal by Khan to entertain a recommendation/proposal in section 3A after COI Motion.

Discussion

Vote Passes 8-7
Motion by Roberts to make “use of lsb communication listserve” at 6a under“unfinished business”.  

Motion: Fails
[Rojas Arrives 7:56PM, Lonnie Hicks CFO] 
Motion by Lederer to add as a special item between 5&6  a proposal by Rojas and Folio article. seconded

Motion to amend by Manning to add to “New Business” a Rojas/Folio Article

Amendment passes

Motion amend by Surovell to create a committee and put it under new business to write article. Seconded

Discussion 

Vote: Passes

Original Motion to put Rojas /Folio article under new business with a committee

Vote: Passes

Motion by Birden to add to regularlize election committee motion. As 7E

Motion by Martin to call the question  on  all items on the agenda
Vote: Passes

Vote on Amendment by Birden to add agenda item as 7E

Vote: Passes

Vote to pass the agenda – passes

ELECTIONS

Committees of Inclusion  Nominations

3 members by STV

Zara Khan

Father Lucas

Kathy Goldman

Patty Heffley

Elected: Kathy Goldman, Zara Khan, in 2nd round. Patty Heffley in 3rd.

PUBLIC COMMENT

#1 – 2 fundamendal problems – record of meeting: some are simple and objective shouldn’t take more than 5 minutes,  some parts people will never agree on.  Minutes hould be “lean and mean”. Open up a list-serve for dissenting opinions to work through these. Use the net for the discussions outside the minutes and informal exchanges. His comments were not as what he hoped. Should be a channel to communicate. 

#2 – Can’t hear well. There are mumblers. Had a year of hijackers, a year if we would ever vote and now months are going by. Maybe losing listeners. Programming is hodge-podge. Simply put Democracy Now! in the evening. More listners, more money.

#3 – His name wasn’t mentioned in the last comments. Rashmi Mayur memorial wasn’t handled properly. He was on during former regime. Person plays audio from WBAI where Al Lewis says: “there is no free speech at WBAI”.

#4 – would like to volunteer in helping new programs get on the air. Our species is facing extinction. We don’t know what we are doing. Suggests we figure out ways to hold those accountable for this. Political, Corporate and Judicial culprits. Peace and Love.

#5 – From workers struggle solidarity network. Listener for 25 years. Efforts by WBAI family to outreach into communities is laudable. On question of Haiti – hasn’t heard the worker’s view on Haiti. Workers viewpoint condemns current government and also Aristide Government. 

#6 – Thanks Patty Heffley for maintaining the hotline since 1996. We have to use everyone. Would like to hear more history by Herb Boyd. People doing work that they are good at should be encouraged. Use modified Robert’s Rules. We have a good board. Stop fighting with each other.

#7 - Suggests that LSB get microphones so people can hear. Finds these meetings disturbing – that the work isn’t getting done. Appalled. Need to work harder to make meetings productive. Should be a seargent at arms present to usher out trouble makers.

#8 – This is one of the first meetings  she has attended. Listener since early 1980’s. Is there something in laws that producers can solicit on air contributions for people’s needs not connected to the station? It should not be done.

#9 – When are community or big events covered, what basis are they chosen? People are sleeping at the station. Seen no policy on who is allowed to stay there. Subcontracting: Some people are paid by producers to be at the station. Producers are paying people to do outreach. 

#10 – Hopes that board defines Points of information as opposed to personal attacks. A producer at the station stated that there is racism and anti-semitism on the WBAI website and knows it and so do the lawyers. 

#11 – Wonders whether sending out the minutes earlier will solve the problem. There should be some way of making that process more formal. If some form of interchange was possible it could speed things up maybe.

#12 – When Lonnie Hicks gave a presentaion some time ago he said there should be other sources of income besides the listeners. This is a fundamental policy decision. We don’t want to go back to the same listeners for more and more. Alternate priority might be to get more listeners. It should be the elected representatives making policy. Staff should not be making policy. And elected reps won’t manage.

#13 – National Board Chair – Is there anything in the bylaws that discusses if the Chairman of the board could be an affiliate. Why have an election? How did that happen. One of the Pacifica members should be a Chair, not an affiliate.

The LSB responded to the listeners while waiting for the election tally and made other comments. 

Nomination to COI of National Board member 

Ray Laforest

Miguel Maldonado

Motion to count ballots by hand by Heffley. Seconded

Vote: Passes
Vote by IRV:
Miguel Maldonado 13 votes, Ray Laforest 8 votes.
Motion by Khan to Review Inclusion of LSB Committees.

“Be it resolved, That the WBAI Local Station Board requests that no later than May 19th, 2004, The WBAI Committee of Inclusion begin reviewing the inclusion of members of underrepresented communities in each LSB committee, and that such committee report its findings to the LSB by June 19th, 2004, and if it finds a lack of such inclusion on any committee, offer any conclusions about possible reasons and recommendations to improve inclusion of members of underrepresented communities.”

Discussion

Vote: Passes Yes: 13 - No: 7

National Technology Committee Nominations.

Bob Owens

Patty Heffley

Tiokasin Gosthorse

Paul DiRienzo

Yvonne Liu

Committee Reports were made during vote count

Finance Committee report by Surovell, 

Discussed the last 6 months actual expenses and next 2 months projections. 

Local members on National Finance Committee, Shields and Surovell. Passes out “historic” financial documents. This kind of information has never been released. Bottom Line = $ 390K in bank. $42K higher than in budget. Raising more income than expected. $1.8 Million: $185K more than in budget. Other source of income: CPB grant money totaled $195K for first 6 months. Expenses are higher but not as high as the income. Converted paper version of chart from Indra Hardat (WBAI Business Mgr.) into excel file. 

Spending was higher than expected in first 6 months. $1.5 million was spent. 

If total is$ 2.9 million in the total year WBAI will have surplus of $145K. However numbers don’t reflect $100K for national office and requirement to have one month operating expenses of $300K.

Programming Committee report by Alex Steinberg.
Created 2 working groups 1. To explore instiutional structure of program decisions and 2. Programming decisions – what criteria are used to come to conclusions. 

Election Review committee report by Birden.

Met May 19th. E list with 19 members 

Birden - pro-tem chair, Jamie Ross – pro-tem secretary

4 committees formed.  Functional, Waivers, Rules, Education and airtime. 

Reports from Nat’l elections supervisor and from Asst. National supervisor. 

Will ask board to adopt a motion to regularize committee structure as to attendance like other committees. 

Election Results:

Vote: National Technology Committee by STV

Tiokasin  Ghosthorse - 3rd round

Patty Heffley  -5th Round

Nominations: National Audit Committee

Berthold Reimers  

R.Paul Martin

Cerene Roberts

Resume committee reports

Management Evaluation committee report by Goldman. 21 in attendance, 8 being staff. Elected Pro-tem Chair and Secretary. Distributed job descriptions of Program Director and Manager. Have to figure out how to take the least amount of staff time in inquiries. 

Special Phone PNB Board meeting 4-28-04 by Manning – Concern and discussion about info requested by Board of National office. National Board approved a temporary procedure on how to get information. Effective until June PNB meeting. 

Laforest - Continued to say that local requests will be made through local Chair. 

Shields - Continued to say that information from manager is our first step to get information and then the Executive Director.

Maldonado – Said there was executive session after the meeting.

Announcements: May 5th Membership, Outreach and Fundraising committee meeting– Space TBA. LSB Show  - Tue. May 4th 7-9AM. LSB show committee meeting April 29th, at WBAI. Regular LSB meeting May 20th at Musicians Union.

Vote: Audit Committee By STV - postponed results as meeting ended. 

Votes entered into computer by Botwinick and 2 witnesses. Ballots secured. Motion by Birden to suspend Robert’s Rules by unanimous consent and vote will be announced at a later date by Botwinick.

Motion to adjourn by Shields, seconded.

Meeting adjourned at 9:53PM

Respectfully submitted by

Patty Heffley

Secretary WBAI LSB

